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Abstract 
     As the reform of logistics going further in China, there encounter some problem still. 
Some conflict focuses on the imbalance among manufacturers, suppliers and logistic parties 
on information sharing and function assignment. Although logistic parties hold abundant 
resources on personnel, technology, equipment and network, communicate with other two 
parties, and play an intermediary role in supply chain, which should have been in a 
dominant position when operating the supply chain. But in fact, the manufacturer is in 
charge of material flow and information flow. It gives direct orders to suppliers and logistic 
parties according to its own prediction and requirements. So the manufacturers simply 
depart from detail logistic operations, but still burden significant portion of logistic 
functions. The manufacturers do not have adequate capabilities on professional SCM and 
communication skill among all three parties. And logistic parties can not make full use of 
advantages because of their subordinate position which means less and delay information 
acquirement. So Although three party logistics and VMI model have been adopted by many 
companies ostensibly, but result in unsatisfactory effect. The stock surplus and shortage 
always happen, and operation errors and delay on schedule become somehow inevitable. 
     This article will discuss how it makes possible to make good use of logistics 
outsourcing through reform on the supply chain model. By analyzing traditional and VMI 
model, we can find out that due to inappropriate function assignment and wrong party 
chose to handle the supply chain, the overall cost on inventory is hard to be reduced. When 
the inventory is simply shifted from manufacturer to supplier it will not lead to great 
improvement on supply chain efficiency. After the reform on VMI model, the new model 
can now be named LMI (Logistic party manage inventory). After propose the basic frame 
of LMI model, this article bring forth the analysis of Hongxin-Noell case and SCOR 
assessment, figuring out the limitation and cause. By reengineering the supply chain and 
re-assign the process element, the logistic party will undertake more supply chain 
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    根据美国物流管理协会的定义，物流指的是对货物的流动和储存包括与此相关的
信息进行处理的活动，是应客户的需求，对原材料、在产品、成品的库存以及相关信
息从起始地到消费地所进行的高效的计划、实施、控制的过程。 
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第三节 本文的方法 































































                                                                           
[1] http://info.news.hc360.com/HTML/001/002/008/012/38352.htm 信息来源：商资网 物流概念及其功能 
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四．供应链管理（第五方物流） 
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国通供应链管理研究中心 供应链管理平台的最佳实现方式 2002. P41 
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